
www.thesharoncampbell.com

By Dr. Sharon Campbell

10 Mistakes /
Misunderstandings: Inclusion ·

Diversity · Equity · Equality ·
Advocacy



1 
 

IDE2A™ Certification (Inclusion-Diversity-Equity- Equality -Advocacy) 
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10 Mistakes / Misunderstanding: 

Inclusion · Diversity · Equity · Equality · Advocacy 

Why IDE2A Matters Now More Than Ever 

 

Inclusion, Diversity, Equity, Equality, and Advocacy often grouped together but rarely 

understood correctly are not just social concepts. They are foundational principles that 

strengthen societies, communities, businesses, and the global economy. 

Most resistance to IDE2A does not come from disagreement, it comes from misunderstanding. 

These misunderstandings weaken workplaces, communities, and economies by limiting 

participation, stalling innovation, and creating unnecessary conflict. 

Understanding these mistakes allows individuals and organizations to move from surface-level 

awareness to effective, informed action. 

When these words are misunderstood, they create fear, division, and resistance. When they are 

understood and applied accurately, they remove barriers, unlock talent, improve decision-

making, and expand opportunity for everyone. 

IDE2A is not about taking something away from one group to give to another. 

It is about creating systems that work better so more people can contribute fully. 

Strong economies depend on participation. Strong communities depend on trust. Strong 

businesses depend on people. IDE2A connects all three. 

Why These Mistakes Matter 

This document clarifies: 

• What does each IDE2A principle truly mean? 

• The 10 biggest mistakes people make in understanding them 

• How each principle shows up in society, community, and business 

• How IDE2A works together as one complete framework 

• Practical reflection tools to strengthen understanding and action 
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Clear, Accurate Definitions with Real-World Meaning 

1. Inclusion means creating environments where people feel welcomed, respected, valued, and 

able to participate fully. 

In Society: Public services (transportation, voting access, public meetings) are designed so 

seniors, people with disabilities, immigrants, and working families can participate. 

In Communities: Programs are offered at accessible times, in clear language, with supports like 

childcare or translation. 

In Businesses: Workplaces ensure all voices are heard not just the loudest or most senior 

creating space for collaboration and innovation. 

 

2. Diversity refers to the presence of differences backgrounds, experiences, perspectives, 

identities, skills, and ways of thinking. 

In Society: Government and institutions reflect the populations they serve, leading to policies 

that address real needs. 

In Communities: Neighborhood groups include renters, homeowners, youth, elders, faith 

leaders, and business owners. 

In Businesses: Teams include people from different industries, cultures, ages, and experiences, 

improving creativity and problem-solving. 

 

3. Equity means providing people with the specific resources and support they need to achieve 

fair outcomes. 

In Society: Under-resourced schools receive additional funding so students can access 

comparable opportunities. 

In Communities: Workforce programs offer transportation, training, and mentorship to people 

facing barriers. 

In Businesses: Employees receive accommodation or flexible options based on needs so 

everyone can succeed. 
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4.  Equality ensures everyone has the same rights, opportunities, and protections under policies 

and laws. 

In Society: Anti-discrimination laws protect access to housing, employment, education, and 

healthcare. 

In Communities: All residents have equal access to public services and decision-making 

processes. 

In Businesses: Employees have equal access to promotions, benefits, pay transparency, and 

workplace protections. 

 

5.  Advocacy is taking action to support fair systems, policies, and practices that protect 

opportunity and access. 

In Society: Citizens and leaders push for policies that expand education, healthcare, and 

economic opportunity. 

In Communities: Residents organize to improve housing quality, safety, and access to healthy 

food. 

In Businesses: Leaders advocate for ethical practices, fair labor standards, and inclusive supply 

chains. 
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The 10 Biggest Mistakes People Make About IDE2A 

(Inclusion-Diversity-Equity- Equality -Advocacy) 

 
1. Treating IDE2A as political instead of practical 

The Mistake: People assume IDE2A is about political ideology or personal beliefs. 

Why This Happens: The terms are often discussed in politicized spaces rather than 

operational or economic contexts. 

Why It’s a Problem: When IDE2A is dismissed as political, organizations miss opportunities 

to improve performance, trust, and collaboration. 

Correct Understanding: IDE2A is about how systems function, who can access them, who 

can contribute, and how outcomes are produced. 

Learning Takeaway: Better systems are not political, they are practical. 

 

2. Confusing equality with equity 

The Mistake: Assuming fairness means giving everyone the same resources. 

Why This Happens: Equality feels simple and “fair” on the surface. 

Why It’s a Problem: People start from different places. Equal treatment does not always lead 

to equal outcomes. 

Correct Understanding: Equality ensures the same rights and access. 

Equity ensures people have what they need to succeed. 

Learning Takeaway: Fair outcomes often require different support. 

 

3. Assuming diversity automatically creates inclusion 

The Mistake: Believing representation alone leads to belonging and participation. 

Why This Happens: Hiring or inviting people feels like progress. 

Why It’s a Problem: Without inclusion, diverse individuals feel isolated, unheard, or 

undervalued. 

Correct Understanding: Diversity is presence. Inclusion is participation. 

Learning Takeaway: Inclusion determines whether diversity works. 
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4. Believing IDE2A lowers standards 

The Mistake: Assuming access means lowering expectations or qualifications. 

Why This Happens: People confuse opportunity with favoritism. 

Why It’s a Problem: This belief discourages investment in talent and growth. 

Correct Understanding: IDE2A removes unnecessary barriers, it does not reduce 

expectations. 

Learning Takeaway: High standards and broad access can exist together. 

 

5. Seeing IDE2A as extra work instead of smart strategy 

The Mistake: Seeing IDE2A as an added burden rather than a value driver. 

Why This Happens: Short-term thinking focuses on effort, not outcomes. 

Why It’s a Problem: Ignoring IDE2A leads to turnover, disengagement, and inefficiency. 

Correct Understanding: IDE2A improves retention, productivity, and long-term success. 

Learning Takeaway: Preventing problems is easier than fixing them. 

 

6. Ignoring the economic impact of IDE2A 

The Mistake: Treating IDE2A as a social issue only. 

Why This Happens: Economic outcomes are not always immediately visible. 

Why It’s a Problem: Exclusion limits innovation, workforce participation, and market 

growth. 

Correct Understanding: Inclusive systems expand economic participation and resilience. 

Learning Takeaway: When more people contribute, economies grow. 
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7. Limiting IDE2A to HR or compliance only 

The Mistake: Believing IDE2A belongs only in human resources or policy documents. 

Why This Happens: IDE2A is often introduced through compliance requirements. 

Why It’s a Problem: Leadership, strategy, and culture remain unchanged. 

Correct Understanding: IDE2A influences leadership, decision-making, innovation, and 

sustainability. 

Learning Takeaway: IDE2A is everyone’s responsibility. 

 

8. Assuming advocacy means conflict 

The Mistake: Believing advocacy creates division or confrontation. 

Why This Happens: Advocacy is confused with aggression. 

Why It’s a Problem: Problems go unaddressed, allowing inequities to persist. 

Correct Understanding: Advocacy is constructive action to improve systems. 

Learning Takeaway: Progress requires voices willing to speak. 

 

9. Thinking IDE2A only applies to large organizations 

The Mistake: Believing small organizations or communities are exempt. 

Why This Happens: IDE2A is often associated with large institutions. 

Why It’s a Problem: Small organizations miss opportunities for rapid improvement. 

Correct Understanding: Smaller systems can implement IDE2A faster and more effectively. 

Learning Takeaway: Scale does not determine impact. 
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10.  Learning the words without practicing the principles 

These misunderstandings weaken systems and limit growth. Correct understanding 

strengthens outcomes. 

The Mistake: Knowing definitions but not changing behavior. 

Why This Happens: Learning stops at awareness. 

Why It’s a Problem: Without action, IDE2A has no impact. 

Correct Understanding: IDE2A is a practice not just language. 

Learning Takeaway: Understanding becomes meaningful only when applied. 

 

How IDE2A Works Together as One Framework 

IDE2A is most effective when all five principles work together: 

• Diversity brings people to the table 

• Inclusion ensures they are heard and valued 

• Equality protects rights and access 

• Equity removes barriers to fair outcomes 

• Advocacy sustains progress through action 

Together, they create stronger organizations, healthier communities, and more resilient 

economies. When more people can participate fully, innovation increases, trust grows, and 

society thrives. 

 

Why IDE2A Is a Major Economic Engine 

When IDE2A is applied correctly: 

• More people participate in the workforce 

• Innovation and productivity increase 

• Turnover and conflict decrease 

• Businesses perform better 

• Communities become more stable 

• Economies grow because talent is not wasted 
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IDE2A works because it unlocks human potential. Stronger Together Is a Strategy, Not A 

Slogan. 

IDE2A is not about division, it is about building systems that work better for everyone. 

When societies, communities, and businesses understand and apply these principles correctly, 

the result is greater participation, stronger economies, healthier relationships, and shared 

success. 

Learning is the first step. Action is what creates change. 

A stronger society is built when everyone has the opportunity to contribute and the support to 

succeed. 

 

Understanding Is the Gateway to Stronger Systems 

The goal of IDE2A education is not to be agreement, it is accuracy. 

When people understand what these principles actually mean and how they function, resistance 

decreases and results improve. 

IDE2A strengthens systems because it strengthens participation. 

Participation strengthens performance. 

Performance strengthens societies, communities, and economies. 

Reflection Questions for Deeper Learning 

1. Which mistake do you see most often? 

2. Which one have you personally experienced? 

3. Which correction could make the biggest difference where you work or live? 

 

Learning correct information is the first step. 

Practicing it is how change happens. 

 
 

Sharon Campbell Solution Group 

Plan 2 Prosper Institute 

Strategy. Structure. Sustainability. 
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